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2023-2024 ADVANCE PEACE EXPANSION PLAN

Street Outreach

FIELD COORDINATOR

KEY

NEIGHBORHOOD CHANGE AGENT

PEACE KEEPER

Neighborhood Change Agents (NCA’s) and 
Peacekeepers are our street outreach staff. 
NCA’s typically have 5 Fellows that they are 
directly responsible for, and Peacekeepers 
provide general support to all NCA’s and Fellows.

2023 FELLOWS - 15 TOTAL

2024 FELLOWS - 60 TOTAL

Fellows
Fellows are actively engaged in cyclical and 
retaliatory gun violence and recruited to participate 
in the 18-month peacekeeper fellowship.

Funders

Department of Justice

City of Lansing

Ingham County

Core Partners

The Village Lansing
Lansing School District
Eastside Community Action Center
Child and Family Charities

Community Partners


